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SCHOOL MODERATION POLICY 
 
1. Purpose  
 
The purpose of moderation at Bloubergrant High School is to verify that assessment is 
fair, valid, reliable, consistent and practicable. Moderation assists in evaluating the 
performance of learners’ assessment processes with a view to providing appropriate 
and necessary support, advice and guidance. It serves to highlight any areas of 
concern surrounding the assessment within a given learning area/subject and allows 
the Senior Management Team [SMT] to support educators not currently meeting the 
standard established 
 
2. Expected Outcomes 
 
Moderation serves to determine whether assessment tasks are of an acceptable 
standard and meet learning area/subject guideline requirements or whether they need 
to be redesigned. It also provides an appeal procedure for dissatisfied learners. 
Through the process of departmental moderation, intra-school moderation, cluster 
(inter-school) moderation and moderation on a provincial level by Umalusi, it is hoped 
that the high academic standards of Bloubergrant High School are maintained and 
developed 
 
 3. Structures (who does what)  
 
Due to the limited number of academic staff working at Bloubergrant High School and 
the relatively small number of classes per grade, educators frequently have to teach 
across the grades in their particular subject. This means that an educator can be 
expected to teach grades eight to twelve over the course of any school day.  
 
To this end, the SMT will appoint Subject Heads at the start of each academic year, 
who will be responsible for the subject in general, but more specific the moderation of 
[formal and informal] assessments. 
 
Where an educator might find him/herself alone responsible for a subject, it would 
imply that the assessments for such a subject is moderated by a subject specialist at a 
neighboring school, or alternately the Curriculum Adviser. 
 
In the case of Gr. 12 formal assessments for test and exams, it must be moderated by 
a subject specialist of a neighboring school. 
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4. Procedures and Process (How is moderation done?)  
 
Moderation occurs within each subject as per the assessment guidelines in the 
subject’s CAPS document.  The dates when the formal assessments need to be 
submitted to the office of the Headmaster, is stipulated in the Information Booklet 
handed out to all educators on the first day of the academic year. 
 
The Office will distribute the Question papers AND Memoranda to the subject 
moderators, who will moderate it as per the subject policy and guidelines, after which 
it need to be sent back to the examiner to process any changes on the question paper 
and/or memoranda. 
 
Once the changes had been made, it need to be signed off by the moderater, and only 
then can it be copied. 
 
5. Reporting (Feedback – how often?) 
 
Educators receive written feedback regularly throughout the year from the moderators 
[internally and externally]. Initially they receive departmental feedback which furnishes 
them with the necessary expert opinions regarding the level of assessment tasks 
during the standard setting meetings at the start of each academic year. 
 
6. Irregularities (How to deal with them?) 
 
Moderation assists in evaluating the performance of learners’ assessment processes 
with a view to providing appropriate and necessary support, advice and guidance.  
 
It is the duty of the moderator to report any irregularities to the Examination Officer, 
Assessment Coordinator, and the Office.  The SAIC [School Assessment Irregularity 
Committee] will then proceed with the alleged irregularity, and the outcome would 
either be communicated to the educator, or the findings will be referred to the DAIC 
[District Assessment Irregularity Committee]. 
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